BURNABY

CANOE AND KAYAK CLUB

BURNABY CANOE & KAYAK CLUB
Minutes of the General Meeting

Date November 24, 2004
Nosella Residence, Burnaby.

Present Dana Juba Dave Nosella
Graham Smith Debbie Wollbaum
Jeff Raymond Brad Techy
Jordan Einarson Kamal Basra
Katja Rademacher Krista Rasmussen

Heidi Halldorson

Meeting called to order at 7:00pm

Refers to an ACTION ITEM

1) Adoption of previous general meeting minutes (October 27, 2004)
Minutes were adopted.

2) Call for agenda items
Dave asked to have an agenda item for the Trailer added. It will be discussed under section 6.

3) Review of past action items (Jeff)
Several action items are being carried forward. They are listed below. If there is additional
information, it is bulleted below the original action item.

Debbie to check with Catrine to ensure an incident form was filled out.
Katja to replace the burnt out light bulbs in the boathouse.

o Dave Nosella tried to replace the light bulbs, and thinks it may be the sockets. If that
is the case, the landlord will have to fix it.

It has been suggested that setting up mailing lists for the Youth, and for the Parents would
be helpful. Graham to set up the email groups.

0 The groups are ready; Graham will send out an announcement about them.

CRBC over billed us for insurance; Graham to sort out the proper amount with CRBC.
Several members requested a phone list — Krista to provide.

0 Kirista to send out an announcement asking anyone who does not want their phone
number on the list to let her know. After that, the phone list will be sent out to BCKC-
announce.

The Rowing Club wants a list of member’s phone numbers listed. Jeff to discuss with Dick a
compromise, as we are not willing to post everyone’s phone number at the boathouse.

The Executive and Catherine will discuss a policy regarding lending of trailer.

Katja & Darrell to work together to get the parts for the Orion K2.

There was some concern over how practices are being managed now that it gets dark early.
Jordan and the Executive will discuss appropriate safety guidelines, particularly when
running, and implement them immediately.

o This item was completed, but for the information of the parents: the running course
has been changed so the athletes are not running on the trail after dark, and Jordan
is running with the athletes as well.
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4) Pub Night Fundraiser / Fundraising (Brad)
aworanpkavakcevs  The Pub Night Fundraiser was very successful, providing BCKC with a profit of almost
$1200. Read all the details in Brad's summary found at:
http://www.burnabylake.com/docs/fundraising/BCKCFundraisingUpdateNov182004.pdf

An ongoing fundraiser is the Progressive Fundraiser (referred to as the “Gift Certificate Fundraiser”
in the minutes of the last meeting). The first order was placed, providing BCKC with a $70 profit.
Brad is going to do two more orders before Christmas.

Gift certificates are great Christmas presents. If you order the gift certificates through BCKC, the
recipient gets the full value of the certificate and BCKC makes a small profit, so please look at the
long list of retailers that you can get gift certificates for and download the form at:
http://www.burnabylake.com/docs/fundraising/ProgressiveOrderForm.xIs

After Christmas, orders can still be places for gift certificates, but only on a monthly basis unless
there is demand for more.

If you have questions, please contact Brad at 604.421.1998 or btechy@shaw.ca.

5) Open Boathouse Saturdays (Krista)
The Open Boathouse ran twice since the last meeting, with the first day being very wet weather and
no participants and the second day, all the attendees were Senior/Masters members.

As the weather is getting colder, the following changes have been made to the program:
It will run this Saturday, November 27, starting at noon. All members are invited.
Future Saturdays will happen if there is enough interest before hand. If there is a group of at
least three youth members who want to paddle, email Krista at kristafred @telus.net a few
days before the weekend, and she will arrange to have the boathouse open and supervised.
We will revisit having regularly scheduled Open Boathouses in February

6) Boathouse (Katja)

Huge thanks to Dave Nosella for power washing the ramp; there has been a noticeable improvement
in the traction. More investigation will have to happen on how to improve the dock itself as power
washing did not make that less slippery.

It was mentioned that a Club member is storing several things under the ramp.
Jeff will ask that member to remove the items.

6a) Trailer (Dave)
Dave is investigating material to pad the trailer as the current pool noodles are breaking and as they
break, the boats are vulnerable to damage during transport. He found a foam-like material that is
adhesive on one side.

Dave to order a roll, and try to find a way to attach it to the trailer.

7) Treasurer Report (Dana)

Dana has received the pub night money, and the last of the Casino Grant. The only outstanding
money to be collected is from the Fort Langley Banquet and Regatta. Dana will be presenting
Financial Statements at the next meeting.

As well, if members need to be reimbursed for items purchased for the clubs, please leave the
receipts in the club mailbox with a note detailing who the receipt is from, the reason, and contact
details.
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Dana to follow up with Catrine about the Fort Langley Banquet and Regatta money.

8) Membership Report
There have been a few new members since the AGM, bring the total number of members
registered with CCA to 211.

9) Regional Centre Update (Graham)

Graham attended the recent Regional Centre meeting. The contract for Krzysztof, the new Regional
Coach, has been setup and is almost finalized. As well, there has been a communication chain set
up between the regional coach and the clubs. Graham is the BCKC contact, so all information about
the Regional Centre will flow through him.

One of Krzysztof's main responsibilities is development and mentorship of Coaches. Other direct
benefits of the Regional Coach for our athletes include him coming to BCKC on Wednesdays to
work with our athletes and coach. Also, BCKC athletes are invited to Ridge on Saturdays from 9am
— 1pm to train with him. The practices will be on the water as much as possible, but there will also
be dry-land training.

Athletes may need to bring their own boats as the Ridge athletes will be using the Ridge boats. If an
athlete wants to take a boat to Ridge, it is possible. Speak to an executive member to arrange.

In addition to weekly practices, Krzysztof is running several camps. Our athletes are encouraged to
attend, although there is the requirement that they have enough skill to stay in the kayaks.

Graham will post all information about training camps on the website.

10) CRBC Representative Update (Catherine)

Catherine attended the technical meeting in November, which was also attended by Krzysztof.
Information about fitness testing, training camps, and regional programs was discussed. The 2005
athlete handbook, which should be mailed soon, was finalized and agreed upon by the attending
coaches. Krzysztof outlined his plans for the year and how the clubs and club coaches fit in.

11) Youth Winter Program Update (Jeff & Jordan)

There was much discussion about a winter training program. As it currently stands, there is not a
BCKC winter youth program in place for after November 30. Dave, Debbie and Kamal are going to
work with Jordan to prepare a program proposal based on Jordan’s private program plan. The
executive will review the proposal and decide whether BCKC can support the program with the
criteria being adequate safety of the participants, unprejudiced access by qualified BCKC members,
compatibility with BCKC’s non-profit society status and a fee structure that pays for the program.

As we very much want to support our athletes throughout the winter months, we are suggesting the
following training alternatives for the youth:
Paddling:
0 Training on Saturdays with Krzysztof in Ridge
0 Club sponsored drop-ins on Saturdays at BCKC
Running
Swimming
Strength Training

An entire sheet of training suggestions is posted on the BCKC website for everyone to download and
follow.

12) Private Coaching at BCKC(Jeff)
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Jordan asked the Executive about using club equipment for a private program she plans to

run. The executive investigated and found that because BCKC is a non-profit society, club

equipment cannot be used by any member to make a profit. Therefore, the motorboat may

only be used for club-sanctioned programs and operated by an executive-approved adult.
As Jordan’s private program would violate the rules for non-profit societies, it isn’t possible to provide
the facilities to her for her private program.

BCKC Executive is going to call for applications for the BCKC head coach position. Our goal is to
ensure the BCKC youth have a coach with the experience necessary to meet the needs of our
athletes by April 2005. Specific mention was made that Jordan is welcome to apply for the position.

13) Winter training suggestions for BCKC youth (Graham)
Some winter training suggestions were mentioned under item 11 Youth Winter Program. For all
suggestions, visit the BCKC website at www.burnabylake.com

14) Lake Dredging Update (Jeff)

Jeff has been working with the director of the City of Burnaby® parks, recreation and culture
department on raising awareness about the need to dredge the lake. She has asked us to send
letters to four Parliament Members.

We are asking every member to download the four letters from our website, sign your name,
and mail them to Ottawa. There is no postage required; just put in an envelope and drop in a
mailbox. Click here to download the letters.

15) Summer Recruitment Program (Dana)
As part of our drive to bring more kids to the club, we hope to get into schools in the spring; either to
do talks at the schools, or to bring classes to the club on a field trip.
If you have contacts at schools around Burnaby Lake, please let Dana know at
dana.juba@shaw.ca

16) Next Meeting:
The next meeting will be Wednesday, January 26, 2005 at 6.45pm at the Nosella’s residence.

Meeting adjourned at 9:25pm.
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